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FORWARD-LOOKING STATEMENTS SAFE HARBOR AND                 
NON-GAAP FINANCIAL INFORMATION 

Certain statements in this presentation (including statements regarding the company's forecasts, beliefs, estimates 
and expectations) that are not historical in nature are "forward-looking" statements within the meaning of the 
tǊƛǾŀǘŜ {ŜŎǳǊƛǘƛŜǎ [ƛǘƛƎŀǘƛƻƴ wŜŦƻǊƳ !Ŏǘ ƻŦ мффрΦ Lƴ ǇŀǊǘƛŎǳƭŀǊΣ ǘƘŜ ǎǘŀǘŜƳŜƴǘǎ ǊŜƭŀǘŜŘ ǘƻ ¢ƛƳƪŜƴΩǎ ǇƭŀƴǎΣ ƻǳǘƭƻƻƪΣ 
future financial performance, targets, projected sales, cash flows, and liquidity, including the information under the 
ƘŜŀŘƛƴƎǎ ά[ƻƻƪƛƴƎ CƻǊǿŀǊŘέΣ άYŜȅ ¢ŀƪŜŀǿŀȅǎέΣ άнлмн hǳǘƭƻƻƪ 9ǎǘƛƳŀǘŜǎΣέ ά{ŀƭŜǎΣέ ά9ŀǊƴƛƴƎǎ tŜǊ {ƘŀǊŜΣέ άCǊŜŜ /ŀǎƘ 
CƭƻǿΣέ ά/ŀǇƛǘŀƭ {ǇŜƴŘƛƴƎΣέ άtŜƴǎƛƻƴΣέ άbŜǘ 5ŜōǘΣέ ά[ƛǉǳƛŘƛǘȅ ŀƴŘ 5Ŝōǘ aŀǘǳǊƛǘȅέΣ άwŜǘǳǊƴ ƻƴ LƴǾŜǎǘŜŘ /ŀǇƛǘŀƭέ ŀƴŘ 
άнлмн /ŀǇƛǘŀƭ !ƭƭƻŎŀǘƛƻƴ IƛƎƘƭƛƎƘǘǎέ ŀǊŜ ŦƻǊǿŀǊŘ-looking. The company cautions that actual results may differ 
materially from those projected or implied in forward-looking statements due to a variety of important factors, 
ƛƴŎƭǳŘƛƴƎΥ  ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŀōƛƭƛǘȅ ǘƻ ǊŜǎǇƻƴŘ ǘƻ ǘƘŜ ŎƘŀƴƎŜǎ ƛƴ ƛǘǎ ŜƴŘ ƳŀǊƪŜǘǎ ǘƘŀǘ ŎƻǳƭŘ ŀŦŦŜŎǘ ŘŜƳŀƴŘ ŦƻǊ ǘƘŜ 
ŎƻƳǇŀƴȅΩǎ ǇǊƻŘǳŎǘǎΤ ǳƴŀƴǘƛŎƛǇŀǘŜŘ ŎƘŀƴƎŜǎ ƛƴ ōǳǎƛƴŜǎǎ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ ŎǳǎǘƻƳŜǊǎ ƻǊ ǘƘŜƛǊ ǇǳǊŎƘŀǎŜǎ ŦǊƻƳ ǘƘŜ 
ŎƻƳǇŀƴȅΤ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ƘŜŀƭǘƘ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŎǳǎǘƻƳŜǊǎΣ ǿƘƛŎƘ Ƴŀȅ ƘŀǾŜ ŀƴ ƛƳǇŀŎǘ ƻƴ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 
revenues, earnings and impairment charges; fluctuations in raw-material and energy costs and their impact on the 
ƻǇŜǊŀǘƛƻƴ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǎǳǊŎƘŀǊƎŜ ƳŜŎƘŀƴƛǎƳǎΤ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƭŀǎǘ-in, first-out accounting; 
weakness in global economic conditions and financial markets; changes in the expected costs associated with 
product warranty claims; the ability to integrate acquired companies to achieve satisfactory operating results; the 
impact on operations of general economic conditions, higher or lower raw-material and energy costs, fluctuations 
ƛƴ ŎǳǎǘƻƳŜǊ ŘŜƳŀƴŘΣ ŀƴŘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŀōƛƭƛǘȅ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜ ōŜƴŜŦƛǘǎ ƻŦ ƛǘǎ ƻƴƎƻƛƴƎ ǇǊƻƎǊŀƳǎ ŀƴŘ ƛƴƛǘƛŀǘƛǾŜǎΦ 
!ŘŘƛǘƛƻƴŀƭ ŦŀŎǘƻǊǎ ŀǊŜ ŘƛǎŎǳǎǎŜŘ ƛƴ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŦƛƭƛƴƎǎ ǿƛǘƘ ǘƘŜ {ŜŎǳǊƛǘƛŜǎ ŀƴŘ 9ȄŎƘŀƴƎŜ /ƻƳƳƛǎǎƛƻƴΣ ƛƴŎƭǳŘƛƴƎ 
ǘƘŜ ŎƻƳǇŀƴȅΩǎ !ƴƴǳŀƭ wŜǇƻǊǘ ƻƴ CƻǊƳ мл-K for the year ended Dec. 31, 2010, quarterly reports on Form 10-Q and 
current reports on Form 8-K.  The company undertakes no obligation to update or revise any forward-looking 
statement. 

This presentation includes certain non-GAAP financial measures as defined by the rules and regulations of the 
Securities and Exchange Commission.  A reconciliation of those measures to the most directly comparable GAAP 
equivalent is provided in the Appendix to this presentation. 

3 



AGENDA    

  Topic Presenter    Time 

 

ÁWelcome  Steve Tschiegg             1 p.m.                                           
 Director, Capital Markets & Investor Relations  

 

ÁStrategic Update & Review  Jim Griffith      
 President and Chief Executive Officer  

 

ÁMobile Industries  Rich Kyle     
 President - Mobile Industries and Aerospace & Defense 

 

ÁAerospace & Defense  Rich Kyle     
 President - Mobile Industries and Aerospace & Defense 

 

ÁProcess Industries  Chris Coughlin     
 President - Process Industries 
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AGENDA 

  Topic Presenter    Time 
 

 

ÁBreak         Approx.    2:30 p.m. 

 

 

ÁSteel  Sal Miraglia                                          
 President - Steel 

 

ÁFinancial Review  Glenn Eisenberg    
 Executive VP - Finance & Administration 

 

ÁQ&A  Presenter Panel 

 

ÁProgram Concludes      4:30 p.m. 
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STRATEGIC UPDATE & REVIEW 
 



TIMKEN OVERVIEW 

Leader in friction management & 

mechanical power transmission                 

reliability for diverse markets, including: 
 

 

 

 

 

 

 

 

 

 

Established in 1899 

Headquartered in Canton, Ohio 

2011 sales: $5.2 billion 

Global footprint with                              

operations in 30 countries 

21,000 associates 

 

Å  Aerospace 

Å  Mining 

Å  Energy / Wind 

Å  Rail 

Å  Construction 

Å  Truck 

Å  Automotive 

Å  Aftermarket 
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Process -- Global growth 
beyond bearings, diversified, 
strong aftermarket 
 

Sales:  $1.2 Billion 
EBIT Margin:  22.6% 

 

Mobile -- Transformed 
portfolio, more aftermarket 

 

Sales:  $1.8 Billion 
EBIT Margin:  13.7% 

 

Aerospace & Defense  -- 
Diversified into transmissions, 
and aftermarket 
 

Sales:  $0.3 Billion 
EBIT Margin:  2.3% 

 

Steel  -- High-performance, 
custom steels 

 

Sales:  $2.0 Billion 
EBIT Margin:  13.8% 

 

THE TIMKEN COMPANY TODAY 

Note:   Based on 2011 sales. Steel segment sales includes $120 
million inter-segment sales.   

Process 

Industries Steel 

Aerospace 

& Defense 

Mobile 

Industries 
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THE TIMKEN COMPANY TODAY 
The more extreme the engineering challenge, the more grueling 
the conditions, the more value we bring to customers. 
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GROWING WHERE END-MARKETS CONNECT 
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THE STRATEGY IS WORKING 

ÁEnhance existing products  
and services 

ÁLeverage technology   
to create value 

ÁCapture lifetime  
of opportunity 

ÁStructure portfolio  
for value creation 

ÁFix/Exit under-performing areas 

ÁRefine lean operating model 

ÁImprove efficiency and 
reduce cost structure 

ÁIncrease agility 

ÁDeliver greater profitability 

ÁAttractive industrial markets 

ÁDeveloping geographies 

ÁChannels, services, 
distribution/aftermarket 
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KEY ACCOMPLISHMENTS IN 2011 

ÁRecord Sales 

ÁRecord Profitability 

ÁRecord New Products 

ÁRecord Customer Service 

ÁRecord Safety 

 

ÁMore Profitable Portfolio 

ÁStrategic Acquisitions 

ÁIncreased Industrial Aftermarket 

ÁGrowing End-markets 

ÁGlobal Expansion 
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ÁMarkets 

ÁProducts 

ÁGeographies 

ÁPeople 

ÁPerformance 

A MULTI-FACETED TRANSFORMATION 
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MARKETS: INDUSTRIAL AFTERMARKET 
A DECADE OF GROWTH 

14 Reflects $1 billion in Timken aftermarket sales in 2011, up 500% since the year 2000. 



MARKETS: ENERGY 
DECADE OF GROWTH  

15 Reflects $500 million in Timken energy end-market sales in 2011, up 270% since the year 2000. 



start 
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PRODUCTS: DIVERSIFIED PORTFOLIO 



PRODUCTS: DIVERSIFIED PORTFOLIO 
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Timken Boring Specialties 

hŦ ¢ƛƳƪŜƴΩǎ {ǘŜŜƭ ǎŜƎƳŜƴǘΣ ол҈ ƻŦ ǎŀƭŜǎ ŀǊŜ ŦǊƻƳ ƴŜǿ ǇǊƻŘǳŎǘǎ ƻǊ ƴŜǿ ŎǳǎǘƻƳŜǊǎ ƛƴǘǊƻŘǳŎŜŘ ǿƛǘƘƛƴ ǘƘŜ Ǉŀǎǘ р ȅŜŀǊǎΦ 



Ballarat 

Brisbane 

Melbourne 

Perth 
Sydney 

Calcutta 

Bejing 

Hong Kong 

Seoul 
Yokohama 

Yantai 

Moscow 

Pune 

Bangalore 

New Delhi 
Shanghai 

Bombay 
Jamshedpur 

Singapore 

GEOGRAPHIES: EXPANDED 
ASIA GROWTH  
 

   Manufacturing Plants 

   Innovation Centers 

   Distribution Centers 

   Offices 
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New Delhi 

Bangkok 

Kolkata 

Jakarta 

Hanoi 

Ballarat 

Brisbane 

Melbourne 

Perth 
Sydney 

Gurgaon 

Nanjing 

Zhengzhou 
·ƛΩŀƴ 

Mysore 

Wuhan 

Taipei 

Kuala Lumpur 

Chongqing 

Shenyang 

Bejing 

Tianjin 

Guangzhou 
Hong Kong 

Seoul 
Yokohama 

Nagoya 

Chennai 

Yantai 

Moscow 

Pune 

Bangalore 

Jamshedpur 

Singapore 

Shanghai 
Chengdu Wuxi 

Changsha 
Xiangtan 

GEOGRAPHIES: EXPANDED  
ASIA GROWTH 

   Manufacturing Plants 

   Innovation Centers 

   Distribution Centers 

   Offices 
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PEOPLE: KNOWLEDGE DRIVES VALUE 

20 

https://timkenlibrary.gli.us.com/_AD/assetDetails.aspx?from=search&id=14682&rank=80


PERFORMANCE: DELIVERING FOR CUSTOMERS 

21 



PERFORMANCE:  
DELIVERING ON SAFETY 
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RECORD PERFORMANCE: DELIVERING ON SALES & EARNINGS 
Earnings Per 
Share 

Net Sales 
($ in Millions) 

Note:  EPS assumes dilution.  2003 includes Torrington acquisition as acquired February 2003. Historical results exclude the discontinued operations of Latrobe 
Steel (2006 divestment) and the Needle Roller Bearings (NRB) business (2009 divestment). NRB discontinued operations for 2003 and 2004 are based on 
internal estimates. 23 



WHATΩS NEXT 

24 



NEXT: EXPANDING PRODUCTS AND SERVICES 

Philadelphia Gear 
25 



NEXT: EXPANDING GEOGRAPHIES 
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VDelivering on strategy; more diversified and 
stronger today 

VPerforming at a higher level; well-positioned 
for the future 

VApplying knowledge to create substantial 
value serving growing, global end-markets 

KEY TAKEAWAYS 
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MOBILE INDUSTRIES 
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2011 Sales: $1.8 Billion 

Premium bearings, lubricants, seals and 
aftermarket services for mobile 
equipment and vehicle applications  

Process 

Steel 

Mobile 
34% 

Percent of Total 

Company Sales 

Market Sales 

MOBILE INDUSTRIES OVERVIEW 

Geographic Sales 

Aerospace  
& Defense 

Off-
Highway 

26% 

Light Truck 
26% Heavy Truck 

13% 

Rail 
13% 

On-Highway 
Aftermarket 

13% 

Passenger 
Car 
9% 

U.S. 
56% 

Europe 
19% 

Asia 
11% 

Latin 
America 

6% 

ROW 
9% 
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